











Workshops

Tuesday 21st February, 2012
Friday 24th February, 2012

Identifying priorities and linking KPlIs

Developing appropriate guidelines for
online community management

Pre Conference Workshop A
Tuesday 21st February, 2012
9:00am - 4:00pm

Social media decision making can be difficult; how much budget
and resources should be allocated? What should take priority? This
decision becomes even more difficult if it's an entirely new and
unexplored area for your organisation.

In most instances, you will also understand the difficulty in
attributing marketing success to social media when addressing any
of the following:

e Setting KPIs for the whole organisation and for individual business
units

e Developing analytics systems and templates for management

e Prioritising tactical activities and how much time to spend on each
activity

e Choosing marketing attribution models to benchmark and compare
performance

e Attempting to measure ROl for Social Media

This session will allow you to walk away with a matrix of
opportunities and prioritised action lists, no matter what stage your
organisation is at. With a prioritised action list you can spend more
time optimising performance and less time chasing opportunities.

About your workshop leader:
Christian Bowman

Internet Marketing Manager
Bond University

Christian Bowman first joined Bond University as the Internet
Marketing Manager in 2010. Bond University is a private
not-for-profit university situated on the Gold Coast in Queensland.

With over 11 years of online marketing experience, Christian has
developed online campaigns for RSPCA including a viral mobile
campaign in 2001, an online marketing strategy for the first ever
RSPCA online store, and managed the first social media profiles for
the non-profit organisation in 2006.

Prior to RSPCA Christian worked for the Achaeus Group for three
years as an Internet Marketing Consultant to the SME sector and
has been involved in running workshops to help them develop online
marketing strategies.

Christian also develops online marketing technology for direct
marketers and in 2010 sold an online voucher delivery system to a
rewards management supplier.

Christian is very passionate about developing simple solutions
for complicated problems and helping others develop innovative
marketing strategies using technology.

Post Conference Workshop B
Friday 24th February, 2012
9:00am - 4:00pm

Coordinating the vast multitude of participants and interactions
within your social media sphere can be rewarding and challenging.
The responsibilities of managing an online community are
extensive, including coordinating the message sent by all institution
representatives, managing negative feedback and identifying when
and how to interact with individuals.

This workshop will help you to develop guidelines to respond
appropriately and effectively to a variety of situations you may
encounter while interacting through social media. By attending this
workshop, you will develop frameworks on:

¢ \What is appropriate content to post, and what is not — what's the
line and what are the consequences of overstepping it?

e Monitoring and managing your staff — what they post, upholding
the brand message and being ultimately responsible for their
words

e |dentifying indicators that content needs to be regulated, for
example defamation and bullying

¢ Maintaining consistency across all interactions

About your workshop leader:
Ben Osborne

Digital Content Coordinator
University of Adelaide

Ben Osborne is Digital Content Coordinator for the University of
Adelaide’s Marketing and Strategic Communication office and
manages the University's Facebook and Twitter communities.
He has more than 16 years of experience in the media industry,
primarily across the education and defence sectors.

. (Y

Team Discounts oA
Register a team of 3-4 — save 10% off the standard price
Register a team of 5-6 — save 12% off the standard price
Register a team of 7-8 — save 15% off the standard price

To register a group, please call us on
1300 316 882 to coordinate your registration.
Only one discount can be used per booking.

SAVE up to $800 when you register
by 16 December 2011

@ www.socialtertiaryed.com . #socialedu [F Innovative Tertiary Education Marketing



Registration Page

Conference: 22nd & 23rd February, 2012
Workshops: 21st & 24th February, 2012

Brochure Code:

CC*AIMIA

How To Register

Online:
www.socialtertiaryed.com

Fax: 1300 918 334

Mail:

Criterion Conferences Pty Ltd
PO Box R1478

Royal Exchange, NSW 1225

Tel: 1300 316 882

Email:
registration@criterionconferences.com

Register a team of 3-4 — save 10% off the standard price
Register a team of 5-6 — save 12% off the standard price
Register a team of 7-8 — save 15% off the standard price

If you want to register a group, please call us on
1300 316 882 and we will coordinate your registration.

Only one discount can be used per booking.
Delegates must be registered at the same
time from the same company.

CQ Functions

113 Queen Street
Melbourne VIC 3000
Ph: (03) 9602 1800

You
can also
complete this
application
online

Quote the code ‘Criterion Conferences’
to receive your discounted
accommodation rate!

Cancellations:
Should you be unable to attend, a substitute delegate is welcome at no extra
charge.

The company regrets that no cancellations will be refunded, course
documentation will, however, be sent to the delegate. For an event cancelled
by Criterion Conferences registration fees are fully refundable.

Privacy Policy:

Any information provided by you in relation to this conference is collected
by Criterion Conferences and will be added to our database with the sole
purpose of providing you with information about future conferences and
services. If you do not wish to be added, please tick here (J when you fax
back your registration to 1300 918 334.

Changes to Conference and Agenda:

Criterion Conferences reserves the right to alter the programme without
notice and is not responsible for any loss or damage or costs incurred as a
result of substitution, alteration, postponement or cancellation of any event.

Criterion Conferences ABN number: 50 878 562 414

criterion

conferences

@ www.socialtertiaryed.com (B #socialedu

MEASURING & OPTIMISING

SOCIAL MEDIA MARKETING

IN TERTIARY EDUCATION

Event Prices

. Register & pay by | Register & pay by Standard price
Tick [ relevant box 16 Dec 2011 20 Jan 2012 after 21 Jan 2012
$1999 + GST = | $2399 + GST = | $2599 + GST =
0 2 Day Conference $2198.90 $2638.90 $2858.90
SAVE $600 SAVE $200
$2899 + GST = | $3299 + GST = | $3599 + GST =
012 Day Conference + $3188.90 $3628.90 $3958.90
Workshop A or B[ SAVE $700 SAVE $300
$3699 + GST = | $4099 + GST = | $4499 + GST =
02 Day Conference + $4068.90 $4508.90 $4948.90
Workshop A & B SAVE $800 SAVE $400
; $999 + GST
O Audio CD Please send me set(s) — $1098.90

Commercial Solutions Providers
$3599 + GST = $3958.90

[0 2 Day Conference

If there is a package you require that is not mentioned above, please contact us and we will be happy to
provide you with a quote. *GST is charged at 10%. Registration fee includes lunch, refreshments and

conference documentation. Please contact us for any special dietary requirements. Full payment must be
received prior to the conference to ensure admission.

Delegate Details

Please complete: (Please photocopy for additional delegates)

DELEGATE ONE

Delegate Forename:

Delegate Surname:

Job Title:

Company/Organisation:

Email:

Telephone:

Postal Address:

Signature:

Approving Manager's Name:

WIN an iPad 2!

All you have to do isTweet
about your attendance at

the conference #socialedu

The delegate with the most creative
Tweet will take home a brand new

iPad 2 — it’s that easy!

How To Pay

Number of delegates:
Credit card: [ ]Visa

Total amount (inc GST) $

[] Mastercard

[[] Bank Transfer (details below)

Please make payable to Criterion Conference Pty Ltd & mail to Criterion Conferences,
PO Box R1478, Royal Exchange, NSW 1225 Quote 4615 on the remittance.

] Please invoice me
Cardholder’s name:

[] American Express

[] Cheque

caano: L L L LTI T T T LT LT T

Signature:

Bank Transfers: Account Name - BSB Code: 032-249
Criterion Conferences Pty Ltd Account Number: 23-2532

Bank Name: Westpac Ref: 4615

Address: SHOP LG 4/5 THE BROADWAY S/C,

Broadway, NSW 2007
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